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Welcome

As a charity, Melton Mencap has benefited for 60 years from being a small
organisation which is quick to adapt to changing needs of people with Learning
Disabilities. This depends on the skills of our staff and the guidance from Trustees.
Trustees come from many different walks of life, each bringing skills and experience
in different areas of supporting a successful organisation. We are keen to find people
with Marketing, Financial, Fund raising and Organisational experience.

If you feel that you have abilities in any of these areas or others, please read on. After
doing so you may wish to make contact.

About Us

Melton Mencap is an independent self-funding charity which provides services in
Melton Mowbray and surrounding areas for people of all ages with Learning
Disabilities and includes those severe and profound physical disabilities.

Our Mission is

e To deliver high quality care for people with a learning disability, from the
ages of 4 to 104, and their families, throughout the Melton district.

e To empower and enable our clients to live their best lives.

e To promote and encourage the exploration of new opportunities in a safe
and engaging environment.

e Toinvolve our wider local community in the delivery of the service.

e Forourclubs and groups to represent our clients, voices values and
needs.

What we do
Personal Support

Day Services




Evening and Weekend
Club Activities

Summer Scheme

Domiciliary Care

Our Achievements

When Melton Mencap was initiated in 1964:

Now

There was little provision for people with learning disabilities in Melton Mowbray
A group of parents started Gateway clubs for children
Groups met in hired premises

Services have been expanded and cover all ages

We have a full time Services manager, four part time office staff

Four part time group leaders

50 part time support staff

We have purpose-built premises for which funds were raised

These were extended to include a room with sensory facilities and also a changing
places toilet

More information can be found our website www.meltonmencap.org.uk
(Our current website is about to be completely updated)
Quotes from parents

“It has increased our son’s independence”

“Enables our child to have fun”

“Your support has given us peace of mind”

“Great and fantastic support from all involved”

“It has given us time to spend with our other children”




Governance and Staffing

Board of

Trustees

{ Service Manager }

[ Deputy Manager }

[ Finance Officer ] [ Support Manager }

[ Group Leaders J

Melton Mencap has a skilled enthusiastic and dedicated staff who provide a range of
services and are assisted by volunteers. Some volunteers are young people who go
on to work in various areas of the caring professions.

It is governed by a board of trustees with expertise coming from their experience in
various walks of life. There is also support from time to time from volunteers with
particular expertise.

Trustee Role

Trustees are responsible for the overall governance and strategic direction of Melton
Mencap, developing the organisation in its aims, as well as having oversight to
ensure compliance with various legal and regulatory requirements. This is done
within the Articles of Association of Royal Mencap, the governing document.

Desirable Skills and Attributes

We are looking to expand our Board of Trustees to bring in people with different
skills and experience to complement our existing team.
Our ethic of team working and mutual support provides a welcome to new members.

Quotes from Trustees

Being a trustee is very rewarding, seeing people achieving things and enjoying
themselves.

There is a great feeling being part of a team that has achieved so much over the
years.




Principal responsibilities of a Trustee

e To contribute to the vision, mission and objectives of Melton Mencap

e To enable operation within the constitution and legal constraints.

e To participate in the appointment of key staff members.

e To be satisfied with the charity meeting its aims and objectives

e To have oversight to ensure good financial management in a cost-effective
manner.

e To beinvolved in policy reviews.

e To promote fund raising.

e To ensure the charity aspires to best practice.

e To ensure responsibilities delegated to staff members are carried out.

e To promote the work of Melton Mencap.

Trusteeship

e Trustee meetings take place six times per year and are limited to two hours.
These are usually held at the Mencap Centre in Melton Mowbray.

e Subgroups are formed which may include staff and trustees, to enable
particular objectives.

e Training and support is available.

e To comply with charity law, the role is voluntary and without receipt of benefit
in kind.

e Trustees are always required to work in the best interests of the charity

e Trustees are required to declare any conflict of interests which may occur from
time to time.

For further information or to arrange a visit, please contact:
David Billsdon - Chair of Trustees

david.billsdon@meltonmencap.org.uk

Footnote

As well as being a self-funding, non-profit making organisation, it has become a
Company Limited by Guarantee to ensure that the personal liability of trustees
is limited to the sum of £1.




